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Foreword

COUNCILLOR ALAN TURNER, CHAIR OF INFRASTRUCTURE SERVICES COMMITTEE

It is with gratitude to the many partners involved and to my fellow Elected Members over the course of this programme that we now present a 
final programme report on the Banff and Macduff Vision and Action Plans. The Regeneration Strategy sought to build on assets in our four 
northern towns, to facilitate the creation of greater opportunities, and our ability to grasp those. Of course, regeneration is not about any 
single action or single partner but about multiple actions and multiple partners over time building resilient social, economic and physical 
capital.

Property owners who have invested, with our support, in bringing back vacant buildings into use, economic partners like Robert Gordons
University working with our library service to develop business ecosystems in our well loved libraries, our Ports in Macduff, Fraserburgh and 
Peterhead, planning and investing in critical infrastructure to support our maritime industries and diversify our maritime offering towards the 
offshore wind industry which we expect to see much more of over the next decade. Our town centre businesses who have worked tirelessly 
to maintain town centre offerings against appalling economic and social dynamics are testament to the strength of character of our towns and 
community spirit. That same community sprit has rallied over the period to develop valuable community assets like the Vinery in Banff, 
Victoria Park in Peterhead and multiple sports facilities in Fraserburgh. Repositioning our coastal towns to be at the confluence of our land 
and sea assets is long-term work. Our north coast communities still face health and economic inequalities. This leads us to develop a broader 
Place Based approach across Aberdeenshire, across all of our services, to build on the foundations created by this Programme and work 
diligently to ensure the opportunities afforded to us over the next decade are inclusive of all communities, that our economic focus develops 
local wealth, is inclusive and sustainable. I look forward to working with many more partners in these endeavours and to continue to 
strengthen the towns of Banff, Macduff, Fraserburgh and Peterhead through this approach.

COUNCILLOR DOREEN MAIR, CHAIR, BANFF AND BUCHAN AREA COMMITTEE

As the Regeneration Strategy draws to a close and new phases of work start to pick up pace, I am delighted to present this report to look back 
at the key achievements of the Banff and Macduff Vision and Action Plans. Two towns with distinct identities connected by their collective 
assets, the most important of which is our people, the Vision and Action Plans have supported a series of important short and long term
initiatives to improve our environment. The plans have created the impetus for one of our most ambitious projects in Banff and Buchan; the 
development of Macduff Marine Aquarium as the jewel in the crown of our tourist and education infrastructure and the £4.8Million
investment by the Levelling Up programme. As the physical investments in Tarlair, at the Aquarium and at the award winning Vinery in Banff 
mature, I am confident the programme has put in place the platforms to enable the health and vitality of the towns to continue to flourish.



Introduction

Aberdeenshire Council’s Regeneration Strategy, “From Strategy to Action: Developing Excellence in our North Coast Communities” was agreed by the Infrastructure Services Committee on 17 March 2016. This strategy 
agreed to concentrate regeneration efforts in the four northern towns of Banff, Fraserburgh, Macduff and Peterhead. Infrastructure Services Committee also agreed the plan for each town and notional budget allocations 
for each from the Council’s regeneration reserve.

The Macduff Regeneration Vision & Action Plan 2016-2021 received a notional budget allocation of £901,000 over the lifetime of the Plan.

The Banff Regeneration Vision & Action Plan 2016-2021 received a notional budget allocation of £710,000 over the lifetime of the Plan.

Locally, the delivery of the Plans have been overseen by the Banff & Macduff Development Partnerships, whose membership comprises the four Elected Members, Council Officers, and local partners representing business, 
community, and learning institutions in the town.

The Vision & Action Plan is an attempt to deliver a planned programme of interventions to improve many aspects of living and working in Banff and Macduff. The Plan includes several large scale and smaller projects and 
the sum of its parts have very much more impact than any of the individual projects in isolation. The Plan focuses on three core themes (‘The Economy’, ‘The Environment’ and ‘People, Communities, Health and 
Wellbeing’) with several objectives and activities underpinning each theme (see next page). In March 2020, with the onset of the Covid-19 pandemic, progress stalled as prioritisation was given to the pandemic response 
and recovery. The Council’s reserve budgets, including the regeneration reserve, were frozen in April 2020 for around 15 months, although the budget was made available again to support priority projects. Having 
effectively lost around 18 months of delivery time, it was agreed that the Regeneration Plans remain live until such time as the Aberdeenshire Place Strategy was more advanced. In 2022 a review of the plan was 
undertaken to agree the priorities for the final 18 months of delivery. Whilst this is a final summary report on the Plan, some projects remain ongoing. At the time of writing the undernoted may be reported:

• Banff - £534,638 (72%) of the original Plan budget had been committed to projects, most of which are now complete.

• For each £1 of funding committed from the regeneration reserve, around £6.41 of other funding or investment has been levered.

• Macduff - £408,757 (45%) of the original Plan budget had been committed to projects, most of which are now complete.

• For each £1 of funding committed from the regeneration reserve, around £7.20 of other funding or investment has been levered.

These figures only reflect the projects that have been directly funded through the Plan. When adding in other private sector/Council activity investment in Banff and Macduff, it is estimated that the towns have benefited 
from significant additional investment over the past 5 years with a number of exciting developments underway across both areas. At the outset, the Plan also established a range of socio-economic Indicators and Targets that 
it hoped to deliver. At the time of writing this update, 13 of the 21 indicator targets had been met or exceeded (often by a significant margin) with the others close to being achieved. In particular, the tourism outcomes 
envisaged which are not yet met are expected to be met by the developments at Tarlair and Macduff Marine Aquarium. At the time of writing, the projects for Seaweed Cultivation and Local Innovation Fund continue to 
progress. Our ongoing partnership with Banff Academy aims to promote place-based learning and foster student engagement with their local communities. It is important to note that regeneration efforts do not always 
require a financial investment. The investment of time, planning, and a collaborative approach are critical components in helping to regenerate our communities.



Banff & Macduff Regeneration Priorities – 2016 – 2021

Banff Vision 2021 - Banff is a connected, prosperous destination, where businesses are developed and its coastal location on the Moray Firth is maximised. 
Cultural and heritage assets are enriched, to create an attractive townscape and so people are inspired to become the best they can be.

Delivered through 3 action themes

1. Diverse and forward facing economy;
Building a more diverse and resilient business base and 

higher wage economy. 

2. Infrastructure and connectivity; Securing the 
regeneration and re-use of key sites and buildings and 

delivering the infrastructure capability to facilitate 
business and community success.

3. Health and well-being are fundamental to Banff’s 
economic growth. Community momentum and cohesion 

will be improved with individuals confident to work 
together and inspired to celebrate their culture, their 

sense of place and make improvements to their career 
opportunities.

Macduff Vision 2021 - With genuine maritime past, present and future, Macduff is a thriving town where hard work is rewarded by excellent social and community 
opportunities. Where there is strong civic pride in a distinctive townscape and an ethical society focused on benefitting all. Where the young are supported to make 
tomorrow's history and where life is evolving with new ideas and business openings.

Delivered through 3 action themes

1. Place Development;
Develop a unique and authentic place product, building 

on the distinctive townscape and connectivity to an 
emerging network of attractions along the Moray Coast 
to create a real sense of interest and excitement about 

Macduff’s place in Scotland.

2. Community Wellbeing and Quality of Life;
Health and well-being are fundamental to Macduff’s 

economic growth. Facilitating solutions to key challenges 
including tackling health inequalities and building the 
social capital of Macduff will help to make it the best 

residential settlement in Aberdeenshire. 

3. Diverse and forward facing economy 
Boost economic resilience and build a higher wage 

economy.



Financial Summary Dashboard - Banff



Outputs Summary Dashboard - Banff



Financial Summary Dashboard - Macduff



Outputs Summary Dashboard - Macduff



The Vinery is one of the foundations of physical development generating 
significant ongoing social and community outcomes.  In 2023, The 
Vinery was nominated for various awards and emerged victorious in 
several categories; The Royal Town Planning Institute (RTPI) Scotland 
Awards for Planning Excellence shortlisted The Vinery in the Best Project 
category during June of 2023. Later in October of the same year, The 
Vinery received recognition in the form of the Ian Shepherd Award, 
which they won, as well as the Conservation and Adaptation category, in 
which they also emerged victorious. 

The judges of the Ian Shepherd Award from the Aberdeenshire Design 
Awards were impressed by the building's restoration. They commented 
that it was an exemplary instance of the re-use of an unconventional 
structure to provide a new role, rather than constructing a new 
purpose-built facility. 

Furthermore, The Vinery was a finalist in the Heritage and Culture 
category of the RTPI UK Awards for Planning Excellence, held in 
November of 2023. The RTPI Awards for Planning Excellence is a 
platform that showcases and celebrates the best plans, people, and 
projects. 

 

Winner: Aberdeenshire Architectural 
Awards 2023

 
Finalist:  Royal Town Planning 

Institute Awards – Heritage & Culture



Business 
Support -

Progressive 
Procurement

Aberdeenshire Council buys a large amount of goods and services, from 
construction materials to social care services. These goods and services can 
be used to benefit our local economy by supporting our Aberdeenshire 
business to tender for public sector contracts.  

The project launched with three business breakfast events hosted across our 
Northern towns, Banff, Fraserburgh, & Peterhead complemented by drop-in 
sessions and  one to one engagement, aimed at raising the profile of the 
project and its support offerings. As of January 2024, over 150 meetings have 
been held with businesses across Banff & Buchan and Buchan.  Twenty  one-
to-one meetings with Banff business have been undertaken, mainly in the 
construction sector.  Of the twenty, nine had never worked with the Council 
previously.  For Macduff 6 businesses requested a one to one; mainly 
construction sector with one linked to digital media.  Three of these 
businesses have never worked with the Council.  Of the 26 businesses – 20 
have been referred to the supplier development programme for additional 
training.

Other notable achievements at a strategic level: Community Wealth Building 
is now included as part of Aberdeenshire Council’s Procurement strategy;  A 
Meet the Buyer event is being held in Aberdeen City in 2024; an increase in 
the number of Public Contract Scotland registrations which has expanded the 
number of local suppliers to Aberdeenshire Council as well as upskilling the 
businesses to register and become tender ready.  Over the next 12 months 
the project will focus on providing support for key capital projects, including 
Levelling Up and Peterhead Community Campus, while continuing to support 
minor framework agreements, and highlight these to Aberdeenshire 
businesses.  The role will increase the training opportunities available to 
businesses across Aberdeenshire to implement and deliver a progressive 
procurement approach.

Just to let you know and 
say thank you for the help 
as we have just 
successfully won two 
contracts through Public 
Contracts Scotland. 
Source Fraserburgh based 
business Joiner

By attempting to buy more from local suppliers, 
so that the effect of each pound is ‘multiplied’ 
by being spent and re-spent in wages and 
consumer spending. This is often combined 
with buying from more small- and medium-
sized enterprises (SMEs). According to 
one study, 63 pence per pound, on average, is 
spent in the local area if local authorities buy 
from SMEs, while that figure is only 40 
pence when spent with larger firms.

https://www.cles.org.uk/wp-content/uploads/2016/11/Summary-document-local-procurement-one-year-on.pdf


RGU Sustainable 
Futures 

Programme

46 businesses 

Sustainable Futures | Ryan's Story, 
Baxter Design, Mintlaw - YouTube

https://www.youtube.com/embed/
Rhb5508vP5A

RGU Sustainable Futures is a collaborative initiative between Robert Gordon University (RGU) and Aberdeenshire 

Council with a focus on supporting businesses through a ‘Just Transition’.  The project builds on the successful 

Libraries Innovation Network Aberdeenshire (LINA) project that ran from library hubs in the north of Aberdeenshire 

between October 2019 and December 2020. LINA supported over 140 people with their business ideas. The project 

primarily focussed on supporting businesses in our Northern towns but also had the ability to reach across the whole 

region of Aberdeenshire through online events. The areas of primary focus Banff, Macduff, Fraserburgh, Peterhead 

and Banchory, a location not previously covered by LINA. The programme launched December 2023 and finished 

December 2024.

The programme aimed to introduce a suite of entrepreneurship support programmes focused on a ‘Just Transition’ 

that:

• Raised awareness of the Just Transition and translated it to the local business community for practical 

application.

• Assisted start-ups, micro-businesses, and SMEs in creating an action plan for a ‘triple bottom line’ – focusing on 

People, Planet, Profit.

• Created opportunities for collaboration and the sharing of best practices.

• Introduced entrepreneurs to ecosystem partners for upskilling, funding, and advice.

A total of 15 events were held; 7 were online and 9 in person. The workshop themes covered a variety of topics from 

Net Zero, Climate change and my business to exploring growth, People, Profit, Planet: Transforming Business for a 

Sustainable Future. These guides are available to any Aberdeenshire business. https://bit.ly/3uIu8Z1

In total 49 individuals from across Aberdeenshire engaged, from 46 businesses. These participants attended online, 

at in-person events and downloaded a copy of the sustainability guide.  From Banff 7 businesses attended the 

workshops with 2 events being hosted in Banff one at the library and the second at the Vinery.  Macduff hosted two 

events at the library with 2 business from Macduff attending.  Other businesses from Aberdeen and Mintlaw 

attended the Macduff workshop.  In terms of business attendees, it was notable that those based in the south 

tended to be more engaged in this subject: developing and implementing net zero plans.  

The project gathered largely positive feedback from those attending the sessions. The surveys remain open until the 

end of February 2024 to capture feedback on the outcomes achieved, but at the time of writing,  the feedback 

received so far confirmed 4 jobs had been sustained and  4 new processes have been implemented as a result of 

attending the training.  Evaluation work is ongoing until the end of February.  Two case studies were developed as 

part of the project: links are attached to the side header. The sustainability guide has also been produced allowing 

business to download for free as part of the programme to help business identify where they can start their journey 

to net zero. 

https://www.youtube.com/embed/cDEEFbrz2x8
https://www.youtube.com/embed/cDEEFbrz2x8
https://www.youtube.com/embed/Rhb5508vP5A
https://www.youtube.com/embed/Rhb5508vP5A
https://bit.ly/3uIu8Z1


Seaweed 
Cultivation 

Banff & Buchan 
Coast

The total value of the global seaweed market is projected to reach $9.07 billion by 2024, at an annual 
growth rate of 12%. The UK aims to capture a share of this burgeoning industry. The economic potential 
of seaweed as a versatile resource extends across food, feed, biofuels, bio plastics, pharmaceuticals, 
and various industrial applications. The potential of these applications is already being realised by UK 
seaweed farming businesses. Kelp Crofting, based in the Scottish Highlands, cultivates kelp used in food 
products, livestock supplements and fertilizers. They report strong demand for their sustainably farmed 
seaweed, which has provided new jobs and revenue in their rural community.

In 2021, Aberdeenshire Council commissioned NLC Northern Light Consulting (NLC) to conduct a 

Coastal Industries Diversification Study. The study aimed to determine the commercial viability and 

feasibility of seaweed cultivation along the North Aberdeenshire Coast. The study concluded that 

seaweed cultivation presents a viable business opportunity along the coastline. To gain an 

understanding of the steps required to establish a commercial seaweed farm, in May 2022, a learning 

journey with stakeholders was organised to the Scottish Association Marine Science (SAMS) in Oban. 

Following the training it was agreed to progress with a  trial as the next step.

To bring forward a small-scale scientific trial, officers consulted with SAMS and developed a phased 

approach to reduce risk and cost. Technical surveys were undertaken, and two sites were selected for 

siting mooring equipment. The survey work confirmed that both sites were suitable for this purpose. 

The project has now progressed to phase two, which involves designing the mooring equipment and 

consulting with the statutory bodies to gain consent for a scientific trial. The final phase will involve the 

manufacture and deployment of the mooring and monitoring equipment. A full cultivation cycle of 

seaweed will be conducted across a 10-month period to test product quality, yield, and growing 

conditions. The data collected will be instrumental in developing a business case for bringing forward 

commercial farming which could lead to the establishment of a new aquaculture industry along the 

Aberdeenshire coastline. The project has benefited from Coastal Communities funding with 

regeneration as match to deliver the first two phases.  To deliver the final phase, £30,000 has been 

secured through the private sector towards the estimated £50,000 -£60,000 cost.  In addition to the 

economic benefits, seaweed farming offers environmental benefits by acting as an underwater forest 

that absorbs carbon, nitrogen, and phosphorus, making it a valuable tool for fighting climate change 

and water purification. It also creates new habitat for a diverse range of marine life.



Local 
Innovation 

Fund – Two 
Towns Big Ideas

Two Towns Big Ideas is a new initiative aiming to support the delivery of activities that will help to 

re-energise Banff and Macduff town centres. This will be through a grant scheme with 

communities and businesses invited to submit innovative proposals to increase footfall in both 

towns, either through the temporary re-use of empty properties as pop-up ventures or through 

town-based events using a participatory budgeting approach. To ensure a wide spectrum of views 

could be gathered to inform the process, it was decided to use a pop-up approach to the in-

person element – taking the consultation to locations and events that already had footfall, rather 

than organising standalone events and asking people to come to us. This would capture both 

local community members as well as visitors to the area, along with different demographics.

The in-person engagement took place over several weeks in the summer and engaged with  273 

people in person and 40 online. Through the Council’s engage platform 676 comments were 

received. The engagement exercise provided a mixture of responses and the views captured were 

a good mixture of local community members and visitors to the area. It suggests that people are 

looking for experiences and activities that make them feel good – they want an attractive 

environment and a place to meet people and have fun. They also want the basics – affordable 

groceries and clothing that they can access easily. Coupled with this there is a desire to better 

meet the needs of visitors to the area by capitalising on the natural assets of the towns and it was 

felt that arts and proximity to the water/harbours were the obvious focus for this. There were 

new ideas suggested, with outdoor sports equipment hire or escape rooms for example, gaining 

support. There were even some people who had said they had thought about starting up their 

own business in the past but hadn’t had the confidence to give it a go.

It is hoped that through this engagement and the participatory budgeting grant scheme that 

individuals or groups may have the tools they need to try out their ideas. All applications 

submitted will be provided feedback, and advice to help progress their project if the application is 

unsuccessful to the Two Towns fund. At the time of drafting the report, the fund had just closed 

with 8 applications submitted for Banff and no applications received for Macduff. Further updates 

will be provided as the project progresses.



Project Based 
Learning &  

Powerful 
Partnerships

A key part of regeneration is working in partnership with the next generation. Banff Academy worked in 
partnership with the regeneration team and partners to link the students with real life projects to help equip 
the next generation with the skills and resources to understand the current challenges and give them a voice 
for change. Working in partnership with Banff Academy as part of their powerful partnerships approach has 
resulted in the project-based learning curriculum for the academic year 2023-2024 focussing on four key 
themes: tourism, entrepreneurship, climate change, and social justice. These themes link into two of the 
three regeneration plan themes for Banff & Macduff. Providing students with relevant and practical 
experiences that will help prepare them for future success and foster a sense of civic responsibility 
encouraging them to identify the opportunities and how they can drive and support change in their 
community.

S1 pupils at Banff Academy have created a series of destination guides to encourage local people to explore 
the wonders of what's on our doorstep, whilst also being a valuable resource for anyone choosing to visit 
beautiful Banff, Scotland! Doorstep Explorers is a project that aims to inspire pride in our local community of 
Banff. Throughout the project, pupils focused on the driving question, "How can we, as community 
champions, encourage local people to explore Banff's culture, heritage and outdoors?"

The project began with a 'discovery walk' around Banff, exploring what is on our doorstep. Pupils then 
researched questions they had about what they saw and later went back out to key locations around Banff to 
act as tour guides. The project allows pupils to explore subjects such as: History, Geography, Literacy, Scots 
Language, Music, Art, Drama, Health and Wellbeing, and Outdoor Learning. To further develop their 
knowledge and skills, pupils have worked with local community and business partners such as The Smiddy, 
professional storyteller Jackie Ross, local artist Bryan Angus, local artist Stephanie Whitelaw from 
Aberdeenshire Council and Anna Gill from Aberdeenshire Walks.  After learning about our local culture, 
heritage, and outdoors, our S1s created these interactive location guides! Each team targeted a particular 
audience and adapted their route to suit their audience's needs. You can follow the journey of the project, see 
the behind the scenes creation of our Doorstep Explorers website and view some beautiful pieces of 
work by clicking on the link https://bit.ly/3uRbZbJ.

https://bit.ly/3uRbZbJ


The Banff & Macduff Storyboard – key 
projects and achievements



Place 
Development 

Destination 
Macduff

The Art Deco Lido situated within Tarlair has been the subject of substantial attention over the past 12 years, 
with the Friends of Tarlair undertaking significant efforts to ensure its preservation and regeneration. Save 
Tarlair Group was formed in 2012 after a public consultation meeting. There was strong support from the 
community to see this heritage asset saved for the good of the people. In 2013 Aberdeenshire Council brought 
in a respected Conservation and Design engineer who laid out a 3-phase conservation plan to restore the 
site.  Friends of Tarlair secured a 99-year lease in 2020 and continue to work hard to secure the necessary 
funds to restore the site.  The technical and design work has been supported using regeneration funds to help 
the group achieve their ambitious plan. In 2021, the Friends of Tarlair secured £1.45m from the Scottish 
Government Regeneration Capital Grant Fund. This funding has helped to leverage an additional £750k to 
meet the £2.2m required to bring the pavilion back into use. Construction commenced during the summer of 
2023, with an envisaged completion date of Autumn 2024.  Friends of Tarlair have worked hard during the 
pandemic to secure additional funding to ensure the project is delivered due to inflationary costs.

The pavilion block, when complete, will house a café and community space, capable of accommodating a 
range of activities, including musical evenings, heritage talks, small celebrations, and film nights. The 
workshop will offer opportunities to engage in creative activities and offer an alternative educational offering. 
This project demonstrates how communities can drive development and enterprise for the benefit of the 
town, area, and community.  The proposed café/restaurant, heritage centre and creative workshop space have 
a wide range of appeal from a local and tourist perspective and will act as a driver for tourism, a key outcome 
of the Macduff Vision and Action Plan.  The subsequent phases of development will unlock the use of the 
pools which are expected to become a major attraction for regional visitors and national tourists. The final 
phases hold the potential to yield profound and lasting benefits to health and well-being in the longer term 
through the utilisation of the pools for swimming and sea kayaking.

Friends of Tarlair



Place 
Development 

Macduff 
Aquarium

In 2016, the Macduff Regeneration Action Plan provided funding to support an options 
appraisal aimed at exploring the feasibility of future development proposals for the 
aquarium. This appraisal laid the groundwork for a strong Levelling Up application that 
received funding support from the UK Government following a competitive bid process. 
The "Cultural Tides: North Sea Connections in Aberdeenshire" project aims to renovate 
and expand the Macduff Marine Aquarium building while improving the quality of its 
commercial offerings. This project will uplift the visitor economy, which has long been a 
part of Macduff's regeneration strategy to create a unique and authentic place product 
and will build on the attractions across the Moray and Aberdeenshire coastline.

 This development will add to an increasing number of reasons to visit the Banffshire 
coast.  Friends of Tarlair, Macduff Aquarium, heritage trail and attractions such as the 
Silver Smith, Duff House, Banff Castle, Duff House Golf Course, Banff beach and 
numerous walking routes, and great hospitality on offer: there are numerous reasons to 
visit Banff & Macduff.



Diverse 
Economy Banff 
- Silversmithing

September 2018 saw the opening and launch of the Centre for Excellence in Silversmithing and Jewellery. This 
exciting development is  run by Vanilla Ink. The Silver Smith establishment has brought back the silversmithing 
heritage to the Aberdeenshire region, and has been well received by individuals, communities and business. 
Providing exciting new  employment and training opportunities to the area.  Helping to diversify the business base 
as well as contributing to increased employability skills.  Vanilla Ink run business development; INKubator 
programmes supporting professional makers to develop their business plans. Entrepreneurs are supported with 
workshop space, training, and advice. In 2021, the Smiddy invested in a retail outlet to allow the sale and 
merchandising of their and other silversmiths’ products. 

Vanilla Ink is passionate about the coastal town of Banff and its important history of quality Provincial 
Silversmithing in Scotland. As part of their creative programme, the Smiddy hosts residency programmes to attract 
postgraduates to pass on their knowledge and skills and highlight the Banff area as a silversmithing location. This 
has attracted tourism to the area with positive feedback on the facilities and the team. Many visitors have 
attended the workshops, which provides additional opportunities for businesses to work collaboratively and 
encourage visitors to the town and surrounding area. The development of the Silversmith  adds to and further 
strengthens  the creative sector in Banff with a new and specialist strand.  The establishment of the silver smith 
quarters provides visitors and artists in residence with town centre accommodation a few minutes' walk from the 
Smiddy.   

“I had such a lovely 
afternoon making my 
ring. Millie who led the 
session was patient, 
helpful & was an 
excellent teacher. I 
highly recommend 
Vanilla Ink- The Smiddy, 
if you're able to sign up 
for a workshop, you 
won't be disappointed, 
if you are the area pop 
in & meet the team, 
you'll get a very warm 
welcome.” Di B 
Newcastle”



Infrastructure 
& 

Connectivity  
Banff 

Securing the regeneration and reuse of key sites and buildings to facilitate business and community success was a 
key theme in the Banff action plan.  

The buildings at 49-54 Bridge Street are Category B listed and had been in a derelict state for a number of years. In 
2016 it was agreed to support an economic appraisal to confirm the development costs to bring the buildings 
back into use.  This was funded through the Banff Regeneration action Plan and supported by North East Scotland 
Preservation Trust (NESPT).  

Using the information from the economic appraisal on 21st January 2019, the North East Scotland Preservation 
Trust (NESPT) secured funding from Historic Environment Scotland and Aberdeenshire Council to begin work on 
restoring the buildings to bring them back into use as accommodation for tourists on learning breaks at the newly 
opened Centre for Excellence in Silversmithing and Jewellery in Banff. The building has undergone extensive 
refurbishment to a high standard and has been split into three small townhouses. The new townhouses are 
conveniently located just two minutes away from the Centre, and the project is a collaborative effort between 
NESPT and Vanilla Ink, the operators of the Silver Smith Centre. Vanilla Ink manages the letting of the 
accommodation as an additional part of their business, and the houses are furnished and equipped to a high 
standard, providing comfortable accommodation to student silversmiths, visitors to Banff, and others attending 
courses at the Scottish Centre for Excellence in Silversmithing. The redevelopment of the building has had a 
positive impact on the street aesthetics and builds on the public realm investment in Bridge Street as well as 
bringing additional footfall to the area.  The accommodation is available for booking through various online 
platforms such as Air BNB and Vanilla Ink's website and provides visitor accommodation in the heart of the town 
centre.  



Banff 
Conservation 
Scheme and 
Lower Banff 

Development

Half a million pounds was approved by Historic Environmental Scotland to deliver a conservation-led regeneration 
scheme on Bridge Street with the aim to regenerate the Bridge Street and Low Street areas of the town centre. 
The main focus of the scheme was the repair of, and in some instances the reuse of, key buildings in these 
locations which were in a poor state of repair and having a detrimental impact on the Conservation Area. The 
vision of this scheme was to rejuvinate the town centre making Banff a more attractive destination. The scheme 
was delivered between 2014-2019 and invested a total of £1,767,257 In Banff.

On completion of the scheme a consultation with the residents of Bridge Street sought views on street lighting, 
parking and road surface and invited suggestions for improvements and changes to the public realm. The 
regeneration plan for Banff provided the financial support to create a detailed design based on feedback from 
residents. The Improvement Scheme aimed to link up strategic projects and key areas of the town. With an 
overarching vision to make it an attractive environment for small shops and businesses as well as re-instating the 
key link between Old Marketplace and the Town Centre. This was achieved by placing an emphasis on pedestrian 
movement rather than functioning purely as an area to park or as a through-route for vehicles. The improved 
street scape will act as a catalyst to encourage further investment and provides opportunities to host events, 
festivals, and cultural activities in the future. The event to celebrate the opening of Bridge Street and the Vinery 
on the 27th of August 2022 was well supported with between 700- 800 people attending. Bridge Street was 
closed to traffic with pedestrian access only to allow street trading and entertainment. 

Absolutely loved it... Would 
definitely do it again next year 

and I think others would to. 
Great to see some more 

community stuff happening”
Community Feedback



Place 
Development –

Destination 
Grow @ Vinery

Airlie Gardens is prominently situated within the town of Banff and is a gateway site to the town centre and is within the 
Banff Conservation Area. The garden area has been maintained and is open to the public, however the Vinery became 
derelict approximately 20 years ago, on the Buildings at Risk Register for Scotland for several years and had fallen victim to 
break ins and vandalism. The GrowBanff@TheVinery project was developed in response to the decline in the physical 
appearance of the Vinery coupled with the identified social regeneration needs of the town and community engagement. 
Through funding received from the Scottish Government and Aberdeenshire Council, a full restoration of the Vinery, 
including the bothy and turret were carried out between 2021 and 2022, to provide a site which would improve health and 
wellbeing, increase skills and reduce social isolation. An open call identified an operator who could deliver the above aims. 
Aberdeen Foyer, a charity based in the Northeast of Scotland, provide opportunities for young people and adults affected 
by poor mental health, low skills, or unemployment. By helping those most isolated in our communities, the buildings have 
become a hive of community activity. This is highlighted by statistics provided by the Foyer, who after eight months 
reported they had created 11 jobs of which eight people were long-term unemployed, including a volunteer co-ordinator, 
chef, and gardener,  Supported 78 people through skills programmes,  57 volunteers taking part in activities such as 
gardening and cooking, logging 1700 hours. Over 500 people participating in wellbeing events as well as facilitated 
opportunities for advice and sign posting on topics including accessing food, money advice and energy efficiency.  15 
community groups are now regularly using the space.

The difference that these interventions is making to the Banff community is real. The Foyer report hearing from people, 
how attending the Vinery has helped them, saying they feel more positive and with a sense of purpose



Macduff 
Harbour 

Master Plan

Macduff Harbour was identified as a key asset for the town's development. Fisher Associates created a Master plan in 2015, 
which identified a number of improvements to enhance the facilities for harbour users and boost the harbour's economic 
outlook. The upgrades included cosmetic improvements such as painting the lighthouse and other fixtures and making the 
harbour more accessible with a new road layout and additional parking. Fish landing regulations were relaxed, and to support 
the fishing sector, a chill room, an ice plant and a forklift were installed. The old wooden slipway was replaced with a full 
concrete rampway to improve the long-term viability of the West basin. A number of other innovations to modernise harbour 
operations and improve the service provided to harbour users; such as the feasibility of electricity supply on the North Pier are 
now being completed; an improved road layout at Bankhead/Laing Street Junction and improved water supply on the Slipway.

Significant investment is required to deliver North Pier Electrics; the regeneration plan provided financial support to create the 
detailed designs and technical appraisals  which will enable the Harbour service to seek external funding to deliver the capital 
project. Discussions are ongoing with potential funders to identify a financial package. The regeneration plan emphasises the 
importance of partnership and collaboration. In 2023, Cradle 4 underwent an upgrade to increase the width capacity of the 
cradle to  allow the servicing of larger twin-hulled boats. Adding an additional service to the slipway benefiting the local supply 
chain. This upgrade was a collaborative project between Aberdeenshire Council and Macduff Shipyards which will increase 
capacity at the harbour enabling them to service larger twin hulled vessels which previously had to be serviced elsewhere, 
improving the sustainability of operations as well as bringing additional business opportunities to the surrounding  supply chain.
A comprehensive prospectus has been developed for Macduff to showcase its products and services. The prospectus highlights 
the wide range of harbour services, local supply chain, land availability, shipbuilding facilities, and planned investment activities 
in the region. It also emphasizes the exceptional quality of life in the area, making it an ideal choice for anyone considering 
relocation. At present, the prospectus is pending final confirmation of investment figures before it can be circulated to partners 
and the team continue to seek external funding to support the development of Macduff. The prospectus is a valuable resource 
for anyone interested in the area's business opportunities and potential for growth. It provides a detailed overview of the 
region's strengths and advantages, making it an essential tool for investors, entrepreneurs, and other stakeholders. We look 
forward to sharing the prospectus with our development partners and stakeholders, and we are confident that it will help to 
showcase Macduff's potential as a leading business destination in the region.



Macduff 
Small Grant 

Scheme

The Macduff Small Grants Scheme, a grant to 
make visual improvements to targeted properties 
on Shore Street and Duff Street has been a great 
success.

The Scheme improved the town for residents and 
visitors as part of ongoing efforts to rejuvenate 
the town and improve the quality of the built 
environment. The scheme focussed on improving 
the visual appeal of Macduff, especially on Shore 
Street and Duff Street to the community of 
Macduff and Banff, to passers-by and visitors and 
to stimulate a sense of community purpose and 
importantly to encourage other property owners 
to consider making improvements to the fabric 
and appearance of their properties. Property 
Owners were contacted directly, and leaflets were 
distributed to owners and occupiers of all other 
properties on the target streets inviting them to 
make applications for funding to assist with 
external works. The response from local business 
and residents to the Macduff Property Grant 
Scheme has been very positive and supportive. 

18 Properties targeted formal letter

19 applications received

14 Grants approved

12 projects completed

£80,482 drawn down against the 
scheme. Total project cost  

£116,462



Banff & 
Macduff 

Heritage Trail 
and C-A-V-A

The Banff and Macduff Heritage Trails have collected local
knowledge and expertise to create a rich bank of
information about the area. This information is shared
through interpretation boards around the two towns, a
website, and a walking app. The trail aims to promote
physical activity, educate students about their culture and
history, and help tourists navigate the settlements and
learn more about them. The design and content of the
trail were developed with the support of a steering group
consisting of local people and organisations. In addition to
the interpretation panels, the website provides further
details and stories about the towns and their history, as
well as downloadable audio guides to help people learn
more about their heritage. The heritage trails are an
attraction that adds to the area's offerings in terms of
things to see and do. The trail was officially launched in
the spring of 2019 and is promoted by
VisitAberdeenshire, VisitScotland and Out and About
Scotland.

The Craft Arts Vintage and Antique (CAVA) Collaboration

Collaboration is an essential element of regeneration, and 
the Enterprise Challenge Fund was designed to help 
businesses work together on innovative products and 
services. The Craft Arts Vintage and Antique (CAVA) 
collective is a prime example of the power of 
collaboration, having produced a leaflet that is both 
simple and effective in showcasing their offerings. The 
brochure not only enhances communication and 
cooperation between these businesses but also attracts 
new visitors to the area.

Macduff gateway Signage refreshed to a more 
modern font



Banff & Macduff Snapshot – all our 
projects neatly packaged – add in word 
documents –just checking outcomes



Note: this summary includes only those projects that have received direct financial support through the current or previous Regeneration Action Plans.  
Arranged broadly in chronological order with the most recent projects at the top.
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